FTMS in a Nutshell
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AustinDetek’s FTMS product is a field task management solution. This document is intended to describe what this term can mean to you and how your industry can benefit from our system.

Recurring procedures are inevitable in any large operation. Preventive maintenance, documentation of regulatory compliance, event-reaction procedures and ISO requirements are all part of the day to day workload facing your workforce. Even the best management often finds that keeping track of all the requirements is a daunting task, and that missed procedures are never even addressed until something goes wrong. When something goes wrong, and an organization is facing work stoppage, fines or litigation, the questions are always asked “Whose job is it to keep track of this stuff?” and “What are we doing to fix this in the future?” If you are the one who needs to answer these questions then taking control of your operations with FTMS may be what you have been looking for.
Our system allows you to take all of your current procedures and operations whether they are on clip boards, spread sheets, in filing cabinets, on paper, or just passed on by word of mouth, and enter them into a single system. Our flexible architecture allows you to define procedures and their steps using any current check sheets as a guide. Once in the system your managers and supervisors can schedule these procedures to be executed on a recurring basis, track their progress and view their results. Procedures, once assigned are presented to your workforce in the form of a to-do list on their workstation or Pocket PC and they can check at a glance what work they have and when it is due. When procedures are completed and data in entered it becomes available immediately to supervisors and auditors for reporting. The system, by tracking the users who complete the assignments and time-stamping all results entered, enforces individual accountability. The scheduling system ensures timely notification of upcoming deadlines and the reporting options allow you to see exactly what is happening at any given time.
This simplified summary touches on the theme of FTMS and is not intended to fully describe the functionality or scope of the product. For more information or if you have further questions, please feel free to contact us. We will be happy to help you in any way we can.
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